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VISION

Connecting people,

ideas and capital,
we will be our clients’

First Choice

for achieving their
financial aspirations” .......



/

MISSION

“We will put interest of our stakeholders above
our own; and measure our success by how
much we help them in achieving theirs”.
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Vertical Analysis

Profit and Loss Account

Operating Revenues

Gain on sale of investments
Unrealised Gain / (Loss) on investments
Gross Revenue

Administrative Expenses
Finance Cost

Other Expenses

Other income

Change in fair value of investment
Share of (loss)/profit from associates - net of tax
Profit / (Loss) before Tax

Taxation (expense) / income

Profit / (Loss) after Tax

BALANCE SHEET SUMMARY
Assets

Property and equipment
Capital work in progress
Intangible assets

Other Recievables

Investment in associate

Long term investments
Strategic investment

Investment in associate

Long term deposits

Deferred taxation

Short term investments

Trade debts

Loans & advances

Trade deposits & short term prepayments
Other Receivables

Advance tax

Cash and bank balance

Total Assets

LIABILITIES

Trade & other payables

Unclaimed Dividend

Current maturity of long term financing
Provident fund payable

Long Term Borrowings

Loan from Sponsors

Defferred liabilites

Other Loans

Total Liabilities

Net Assets

REPRESENTED BY

Issued, subscribed and paid-up capital

Discount on issue of Right Shares

Share Deposit Money

Accumulated losses

Unrealized gain/(loss) on remeasurement of investments
classified as available for sale

Total Equity and Liabilities
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2022 2021 2020 2019 2018 2017 2022 2021 2020 2019 2018 2017
(Rupees) (Percentage).
58,302 105,660 33,745 21,317 25,010 66,185 -2203% 58% 114% 316% -32% 38%
(56,534) 66,467 (1,042) (7,486) (103,523) 162,890 2136% 37% 4% -111%  131% 93%
(4,414) 9,876 (3,074) (7,084) (686) (53,231) 167% 5%  -10% -105% 1% -30%
(2,646) 182,003 29,629 6,747 (79,199) 175,844 99%  100% 100%  100%  100% 99%
(83,372)  (122,627) (60,356) (48,857) (41,248)  (151,075) 3150%  -67%  -204% -724%  52%  -86%
(47,287) (26,617) (22,666) (50,111) (24,986)  (179,245) 1787%  -15%  -76% -743%  32% -102%
(7,997) (8,520) (4,746) (2,720) (5,586) (5,790) 302% 5%  -16%  -40% 7% 3%
123,324 89,008 76,747 10,240 (4,471) 302,276 -4660% 49% 259% 152% 6% 172%
(17,978) 113,248 18,608 (84,701)  (155,490) 142,010 579%  -38%  -37% -1355%  96%  -19%
181,122 178,494 72,054 637,050 1,450 43 -6844% 98% 243% 9442% -2% 0%
205 (597) 1,672 2,370 - - -8% 0% 6% 35% 0% 0%
163,348 291,145 92,334 554,719 (154,040) 142,053 678% 62% 63% -1255%  196% 80%
(48,528)  (106,787) 21,547 (56,815) (20,721) 24,901 1834%  -59% 73% -842%  26%  14%
114,820 184,358 113,881 497,904 (174,761) 166,954 4339%  101% 384% 7380% 221% 95%
37,264 37,346 37,345 38,074 39,074 39,998 2% 2% 2% 2% 4% 3%
- - - - - 33,340 0% 0% 0% 0% 0% 2%
71,677 85,277 85,277 85,277 64,415 41,915 4% 4% 5% 5% 6% 3%
73,743 123,321 131,071 113,010 155,513 142,579 4% 6% 8% 7% 14% 10%
76,639 76,435 77,032 75,360 72,990 71,540 4% 4% 4% 5% 7% 5%
48,798 - - - - - 3% 0% 0% 0% 0% 0%
1,069,221 888,099 709,605 637,550 - - 55% 45% 41% 41% 0% 0%
- - - 14,056 21,354 41,163 0% 0% 0% 1% 2% 3%
1,602 1,602 1,600 2,250 2,996 2,496 0% 0% 0% 0% 0% 0%
- 10,498 116,588 94,255 150,785 164,028 0% 1% 7% 6% 14% 12%
38,699 173,434 56,224 21,746 16,620 373,049 2% 9% 3% 1% 2% 27%
169,899 108,352 129,361 102,612 95,565 53,270 9% 5% 8% 7% 9% 4%
1,953 587 2,078 1,339 4,324 41,629 0% 0% 0% 0% 0% 3%
42,771 114,598 10,509 25,055 11,424 50,338 2% 6% 1% 2% 1% 4%
55,179 112,725 149,514 144,737 154,559 189,013 3% 6% 9% 9% 14% 14%
24,811 27,604 25,792 26,340 24,856 27,020 1% 1% 1% 2% 2% 2%
223,177 230,778 190,181 180,704 260,197 122,350 12% 12% 11% 12% 24% 9%
1,935,434 1,990,656 1,722,177 1,562,365 1,074,672 1,393,728 99%  99%  100% 100% 101%  99%
249,318 337,963 290,190 236,289 281,644 264,159 13% 17% 17% 15% 26% 19%
1,399 1,399 1,525 1,525 9,676 - 0% 0% 0% 0% 1% 0%
24,704 22,000 3,194 33,991 29,435 32,941 1% 1% 0% 2% 3% 2%
530 - - - - - 0% 0% 0% 0% 0% 0%
197,102 277,875 279,930 238,426 208,856 194,113 10% 14% 16% 15% 19% 14%
155,175 155,175 155,175 155,175 155,175 647,743 8% 8% 9% 10% 14% 46%
31,603 15,403 13,866 12,572 10,925 9,360 2% 1% 1% 1% 1% 1%
- - - - - 54,721 0% 0% 0% 0% 0% 4%
659,832 809,815 743,880 677,978 695,711 1,203,037 34% 41% 43% 43% 65% 86%
1,275,602 1,180,841 978,297 884,387 378,961 190,691 65% 58% 57% 57% 36% 13%
2,672,863 2,672,863 2,672,863 2,672,863 2,672,863 1,418,098 138%  134% 155%  171%  249%  102%
(1,508,754)  (1,508,754) (1,508,754) (1,508,754) (1,508,754)  (630,419) 78%  -76%  -88%  -97% -140%  -45%
- - - 17,003 - - 0% 0% 0% 1% 0% 0%
114,542 (542)  (184,899)  (298,779)  (796,683)  (621,922) 6% 0%  -10%  -18%  -74%  -45%
0%
(3,049) 17,274 (913) 2,054 11,535 24,934 0% 1% 0% 0% 1% 2%
1,275,602 1,180,841 978,297 884,387 378,961 190,691 66% 59% 58% 58% 35% 14%
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CHAIRMAN’S REVIEW REPORT

It gives me pleasure to present this review report to the stakeholders of First National Equities Limited (the
“Company”) on the overall performance of the Board of Directors (the “Board”) and the effectiveness of its role in
achieving the objectives of the Company. The Company follows the best practices relating to corporate governance
and complies with all the relevant requirements of Companies Act, 2017 and the Listed Companies (Code of
Corporate Governance) Regulations, 2019 with respect to composition, meetings and procedures of the Board of
Directors (the “Board”) and its committees.

I extend a warm welcome to the members who joined the Board on holding of fresh election of directors and I look
forward to endeavoring together with them to assist the Company in achieving its objectives and promoting its
success. | would also like to acknowledge appreciation for the valuable contribution by the other members of the
Board of Directors who resigned or completed their term at the end of the financial year.

Pakistan’s economy recovered in FY21 from the pandemic backed by strong economic and monetary stimulus
combined with relief to public and industry. Growth momentum continued in the first half of FY22 as the large-scale
industry, agriculture and services all fared well and benefited from the supply side response as well as buoyant
demand. Going forward, the government measures designed to stimulate exports and discourage unnecessary imports
are expected to constrain the external current account deficit. Complicating the economic scenario however was the
global uncertainty aggravated by the ongoing war between Russia and Ukraine that is not only fueling inflation but
has downgraded the growth outlook in most countries and disrupted the supply chains.

The annual evaluation of the Board of Directors (the “Board”) has been carried out under the Code of Corporate
Governance to ensure that the Board's overall performance is in line with the objectives set for the Company. During
the year under review, the Board has played an effective role in managing the affairs of the Company depicting
successful operational & financial performances elaborated in the Director's Report.

In building an effective governance, risk management and control environment, the Board has put in place a
transparent and robust system of compliance with best practices of corporate governance and by promoting ethical and
fair behavior across the Company, which has been reinforced in the Organization's culture and values through
appropriate dissemination of the Code of Conduct.

The Board shall continue to play a vital role in setting the direction of the Company, promoting its success and
improving the performance while upholding the principles of good corporate governance. Despite a challenging
macroeconomic environment and a tough business climate, FNEL has continued to excel. It has consolidated and
developed avenues for growth and efficiency. We have no doubt that the best is yet to come for FNEL. With our
excellent service quality and our emphasis on value creation, the FNEL team remains steadfast in its determination to
thrive and flourish.

Adns Al

Adnan Amjad Khan
Chairman
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Directors of First National Equities Limited (“the Company”) are pleased to present the annual report of the
company for the year ended June 30, 2022 along with the financial statements and auditors' report thereon.

A. Economic Review

The economy of Pakistan rebounded from the pandemic (0.94 percent contraction in FY 2020) and
continued to post a V-Shaped economic recovery which is higher than 5.74 percent recorded in last
year (FY2021). The real GDP posted a growth of 5.97 percent in FY2022. Still economy is facing
underlying macroeconomic imbalances and associated domestic and international risks.Due to
depleting foreign exchange reserves, pressure on exchange rate is intensified. For aggregate
demand analysis, Nominal GDP i.e., GDP (MP) at current prices is used. For FY 2022, GDP at
current market prices stood at Rs. 66,950 billion showing a growth of 20.0 percent over last year
(Rs. 55,796 billion). For FY 2022, investment to GDP ratio remained 15.1 percent compared to
14.6 percent recorded in FY 2021. It has been observed over the long time period that the
contribution of Net Exports in aggregate demand, usually remained negative except in FY 2020
mainly due to the massive decline in imports on account of the pandemic. As per National
Accounts data, Exports of Goods and Services posted a growth of 39 percent and Imports of
Goods and Services 46 percentin FY 2022. For FY2022, Real GDP (GVA at basic prices 2015-16)
posted a growth of 5.97 percent on account of 4.40 percent growth in Agriculture, while 7.19 and
6.19 percent growth in Industry and Services respectively. This growth is slightly above the growth
of 5.74 percent recorded for FY 2022.

External circumstances like highly transmissible Omicron, changes in Afghanistan’s government
after the withdrawal of US troops, Russia - Ukraine conflict are upending the global economic
picture and the consequences uncertainty is considerably increased for a global economy that was
still struggling to recover from COVID-19 aftermath.

. Stock Market Review

Pakistan stock market's performance has posted a boom and bust situation during FY2022 due to
geopolitical tension, especially Russia-Ukraine conflict, and domestic political uncertainty. Later
(since February 2022), the Russia-Ukraine conflict exacerbated the economic challenges, as the
super cycle of commodity prices widened the country’s current account deficit (CAD) and worsened
the balance of payments crisis.

The benchmark KSE-100 index opened at 47,356 points on 1st July 2021 and declined by 5.1 % in
the initial nine (09) months of FY2022.Investors witnessed the wipeout of 16.27% (or Rs1.35
trillion) of investment at the PSX, as market capitalization (the total value of all listed companies)
slumped to a multiyear low at Rs6.95 trillion, compared to the peak of Rs8.29 trillion in June 2021.
Market capitalization of the PSX was Rs 8,297 billion on 30th June 2021. A total of Rs 714 billion
wiped out from the market capitalization of the PSX in just Nine (09) months of FY2022. The major
development of FY2022 is the issuance of Initial Public Offerings (IPOs). During FY2022, five
companies issued shares through IPOs on main board, while some companies also got them listed
on Growth Enterprise Market (GEM) board.



C. Financial Review
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Particulars 2022 2021
Rupees
0 i 58,302,044 105,659,673
perating revenue
. . 56,534,035 66,466,671

(Loss)/Gain on sale of investments ( )
Other i 123,324,206 89,007,612

er income
Profit before t 163,348,436 291,143,644
rofit before tax
Profit after ta 114,820,383 184,356,408
rofi r tax

0.43 0.69

EPS (Rs.)

The Company's after-tax profit during the current year was Rs. 114.820 million. This profit includes
a pre-tax fair value measurement gain of Rs. 181.122 million on a strategic investment made by
the Company (see note 9 for details).. As at June 30, 2022, the Company's accumulated gain was
Rs. 114.541 million (2021: Rs. 0.542 million loss).

Company operating revenue and Capital gains have been decreased significantly during the year
as compared to last year which is on the account of the heightened economic risks arising from
rising inflation, slowing growth, and weakening external account. PKR devaluation, steep surge in
fuel and utility rates coupled with record high commodity prices are likely to result in significant
inflationary pressure, which means tight monetary setting for an extended period of time. The
Company is trying its best to yield better volumes by providing improved quality of services through
extensive research, corporate access and advisory services. We are continuously working on
expanding our online and retail client base in order to increase the market participation of investors
and avail benefits from lucrative market opportunities.

Management continues to expect improvements in economic outcomes in future periods, early
signs of which are visible, and has therefore continued with its plans to capitalize on such
improvements. The Company continues to monitor and strategize working capital deployment
(including the offloading of liabilities, where liquidity and contractual arrangements permit).
Numerous business development activities undertaken in the previous fiscal year have been
formalized and continued in the current year. As well, the Company continues to strategically
manage its investment portfolio.
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Directors / sponsors of the Company have historically provided significant financial assistance in the
form of subordinated loans for the purpose of maintaining and/or increasing the net worth and liquid
capital at the Company's disposal. The Company's sponsors remain committed to additional financial
assistance as, when and to the extent necessary until an improvement in external / macro factors
and the Company's cost optimization strategies result in improved profitability.

RISKS AND OPPORTUNITIES

First National Equities Limited takes risks and creates opportunities in the normal course of business.
Taking risk is important to remain competitive and ensure sustainable success. Our risk and
opportunity management encompass an effective framework to conduct business in a well -controlled
environment where risk is mitigated and opportunities are availed. Each risk and opportunity are
properly weighted and considered before making any choice. Decisions are formulated only if
opportunities outweigh risks.

Following is the summary of risks and strategies to mitigate those risks:

Strateqgic Risks:

We are operating in a competitive environment where innovation, performance and effectiveness,
especially, in post Covid-19 world is enhanced. This risk is mitigated through continuous research &
development and persistent introduction of new techniques. Strategic risk is considered as the most
crucial of all the risks. Head of all business departments meet at regular intervals to form an
integrated approach towards tackling risks present at the national level.

CORPORATE SOCIAL RESPONSIBILITY
The Company takes a number of initiatives regarding the discharge of its responsibility towards
society. Following is the brief snapshot of Corporate Social Responsibility (CSR) activities:

Occupational Safety and Health:
Health and safety of the workers and staff is the most important thing for the Company. After the

outbreak of coronavirus pandemic, the Company immediately formulated a crisis management team
which implemented the directives issued by Government regarding preventing the spread of the
disease. The team launched a campaign at all locations of the Company offices for the awareness
of appropriate precautions which an individual should take to save himself/herself and colleagues.

Equal Opportunity Employer:

Diversity and ethics are the core value of the Company. The Company provides equal opportunity
for employment and career progression to all irrespective of gender, class and religious
discrimination.
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F. CORPORATE GOVERNANCE

> Best Corporate Practices: Directors are committed to good corporate governance and comply with
the requirements of the Listed Companies (Code of Corporate Governance) Regulations, 2019 and
the Rule Book of Pakistan Stock Exchange. The statement of compliance with the CCG Regulations,
2019 is enclosed.

> Composition of Board of Directors: Clause 34 (2) (i, ii and iii) of Listed Companies (Code of Corporate
Governance) Regulations 2019 requires the disclosure of composition of the Board and its
Committees. Such disclosures are given in “Statement of Compliance” annexed to the Annual
Report.

> Board Committees:

e Audit Committee: The audit committee is performing its duties in line with its terms of reference as
determined by the Board of Directors. During the year under review, four (04) Audit Committee
Meetings were held, attendance position was as under: -

Sr. Name of Member Status No. of Meetings

No. Attended

i Mr. Fusao Yamada (Independent Director) Chairman 04

li. Mr. Adnan Amjad Khan (Independent Director) Member 03

i Mr. Muhammad Bilal (Non-Executive Director) Member 03

V. Mr. Waleed Ahmed Secretary 02

e Human Resource & Remuneration (HR&R) Committee: The Human Resource & Remuneration
Committee is performing its duties in line with its terms of reference as determined by the Board of
Directors. During the year under review, Two (02) Human Resource & Remuneration Committee
Meeting was held, attendance position was as under:

Sr. Name of Member Status No. of Meetings

No. Attended

i. Mr. Fusao Yamada (Independent Director) Chairman 02

li. Mr. Adnan Amjad Khan (Independent Director) Member 02

i Mr. Ali Aslam Malik (Executive Director) Member 02

Iv. Ms. Syeda Faaiza Akmal Tirmizi Secretary 02
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e Meetings of the Board of Directors: During the year under review, seven (07) meetings of the Board
of Directors of the Company were held in Pakistan and the attendance position is as follows:

Sr. Name of Member Status No. of

No. Meetings
Attended

i. Mr. Adnan Amjad Khan Chairman/Independent Director 07

li. Mr. Ali Aslam Malik Chief Executive Officer 07

jii. | Mr. Amir Shehzad Executive Director 07

iv. | Mr. Abid Yousaf Non-Executive Director 07

V. Ms. Syeda Faiza Akmal Tirmzi Executive Director 02

vi. | Mrs. Ayesha Anum Non-Executive Director 07

vii. | Mr. Muhammad Bilal Non-Executive Director 07

viii. | Mr. Fusao Yamada Independent Director 03

G. Directors’ Statement
Following is the Directors' statement on Corporate and Financial Reporting framework:

1. The financial statements, prepared by the management of the Company, present fairly its
state of affairs, the result of its operations, cash flows and changes in equity.

2. Proper books of account of the Company have been maintained.

3. Appropriate accounting policies have been consistently applied in preparation of the financial
statements and accounting estimates are based on reasonable and prudent judgment.

4. International Financial Reporting Standards, as applicable in Pakistan, have been followed
in preparation of financial statements and any departure there from has been adequately
disclosed.

5. The system of internal control is sound in design and has be en effectively implemented and
monitored.

6. There are no significant doubts upon the Company's ability to continue as a going concern.

7. There has been no material departure from the best practices of corporate governance, as
detailed in the listing regulations.

H. Transactions with related parties
The company has fully complied with Companies (Related Party Transactions and Maintenance of
Related Records) Regulations, 2018. Kindly refer to note-32in the Notes to the Financial Statements

for further details.
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Provident Fund

Defined Contributory Plan i.e. the Provident Fund is being maintained by Company through the
Trustees of the Provident Fund Trust, which is audited on annual basis. It is fully funded and values
of investments (in Rupees million) of employees’ retirement funds as per audited accounts for the
year ended on June 30, 2022 is as follows:

Provident Fund Trust Rs. 0.529 million

Election of Directors

The tenure of previous Board ended on June 30, 2022 and accordingly, new election was held on
July 01, 2022 to elect Seven (as number of directors was fixed by the Board) directors of the
Company for next term of three years commencing from July 01, 2022. The following directors were
elected in the extraordinary general meeting held on July 01, 2022.

1) Mr. Ali Aslam Malik 2) Mr. Amir Shehzad 3) Mr. Abid Yousaf 4) Mr. Adnan Amjad Khan

5) Ms. Ayesha Anam 6) Mr. Muhammad Bilal 7) Mr. Zeshan Tahir

* Ms. Syeda Faaiza Akmal Tirmizi and Mr. Fusao Yamada, were subsequently replaced by Mr. Ali
Aslam Malik and Mr. Zeshan Tahir respectively.

*The Board of directors in their meeting held on July 15, 2022 has elected, Mr. Adnan Amjad Khan
as Chairman and appointed Mr. Ali Aslam Malik as a Chief Executive Officer of the Company.

Investment in Associated / Subsidiary

Your Company has made strategic equity investment in the wholly owned subsidiary titled as,
“FNE Developments (Private) Limited” as approved by the members in the Annual General
Meeting of the company dated October 28, 2021.

Auditors

Financial Statement of the Company for the year ended June 30, 2022 have been audited by M/s
Tarig Abdul Ghani Magbool & Co. Chartered Accountants who have given an unqualified report.
Current auditors will retire on the conclusion of Annual General Meeting of the Company. Being
eligible, M/s Tarig Abdul Ghani Magbool & Co. Chartered Accountants have offered themselves for
reappointment for the year ending June 30, 2023.
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SUBSEQUENT EVENTS
No material changes and commitments affecting the financial position of the Company occurred
between June 30, 2022 and September 27, 2022.

FUTURE PROSPECTS

Economic and political uncertainty has affected the future planning and current performance of the
Company. Management is aware of the ensuing problems and has prepared its strategic plans
accordingly.

ADEQUACY OF INTERNAL FINANCIAL CONTROLS

The Company has established an effective and efficient system of internal and financial controls to
safeguard the assets of the Company, prevent and detect fraud and ensure compliance with all
statutory and legal requirements. The internal control structure is regularly reviewed and mon itored
by the Internal Audit function duly established by the Board. Audit Committee reviews the internal
control system on quarterly basis in accordance with the term of its reference.

DIRECTORS’ REMUNERATION

The Board of Directors has approved the amendments in Directors' Remuneration Policy. The main
features of the policy are as follows:

The Company shall not pay remuneration of its non-executive directors including independent
directors except for meeting fee for attending the Board and its committe es 'meetings.

The Company will reimburse or incur expenses of travelling and accommodation of Directors in
relation to attending of the Board and its Committees' meetings.

Board of Directors will keep on reviewing the Directors' Remuneration Policy from time to time.

PATTERN OF SHAREHOLDING

A statement of the pattern of shareholding as at June 30, 2022, which is required to be disclosed
under the reporting framework, is annexed to this report.

TRADING IN SHARES OF THE COMPANY BY DIRECTORS AND EXECUTIVES

During the year following trades in the shares of the company were carried out by the Directors,
CEQ, CFO, Company Secretary and their spouses and minor children:
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Name of Director | Designation | Relatio No. of Nature of From/to whom
nship Shares Transaction shares
acquired/given
Mr. Adnan Amjad | Chairman - - - -
Khan
Mr. Ali Aslam Malik | Chief - - - -
Executive
Officer
Mr. Amir Shehzad Director - - - -
Mr. Abid Yousaf Director - - - -
Ms. Syeda Faaiza | Director - - - -
Akmal Tirmizi
Mrs. Ayesha Anam Director - - - -
Mr. Muhammad | Director - - - -
Bilal
Mr. Fusao Yamada | Director - - - -
Ms. Ammara | Chief - - - -
Zakriya Financial
Officer
Mr. Arslan Tahir Company - - - -
Secretary
Mr. Ali Aslam Malik - Spouse - - -
Mr. Ali Aslam Malik - Minor - - -
Children

S. ACKNOWLEDGEMENT

Directors are pleased and thankful to the employees for their continued dedication and efforts for the

Company.

For and on behalf of the Board of Directors.

LS

Chief Execﬁtive Officer

Lahore

September 27, 2022
20|
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